
PIEDMONT INTERGROUP MEETING MINUTES - DRAFT 
December 6, 2025 @ 8:00 AM-Zoom Meeting 

ID: 853 0751 9680; Passcode: 34468 
Takeaways: 
 
Topics for Consideration – Convention Friday Night Panel Discussion 

• Physical, Emotional & Spiritual Recovery 

• What does recovery mean to you? 

• How do I know if I’m in relapse? How do I get out of it? 

• Defining Abstinence – What was the process to defining my abstinence? 

• Service in Recovery 

• Participation is the Key 

• Progress not Perfection – Inconsistency 

• Keep Coming Back 

• Recovery is about living 

• Using the Principles to have Recovery SOAR 

• Step 10 

• How do you pray when you don’t believe in a Highter Power? 
 
 
I. OPENING – Serenity Prayer (8:00 a.m.) 
 
II. ATTENDANCE – Introductions/Roll Call refer to Attendance Sheet – 17 in attendance 
 
III. CHAIR MOMENT –  

A. Agenda Review/Revisions – any new business items – Topics for convention 
B. Reading Concept 12, Step 12, Tradition 12 : Guidelines, Spirituality, Service – Read 

by _Julia S  
d. Approval of Minutes – October Meeting Minutes. Motion by Donna W seconded by 
Susan W. 

 
IV. BOARD REPORTS 

A. Chair/Vice Chair  
 

B. Secretary’s (meeting list, correspondence, etc.)  
 
C. Treasurer’s Report -A question was asked about the method of disbursing funds 

donated by groups to SOAR and WSO.  
The treasurer and the chair thought the practice was to use the money to meet the 
needs of the intergroup first and then distribute surplus funds to SOAR and WSO.  
Susan B noted this was not the practice in the past. The topic of how group funds are 
distributed will be added to the January agenda.  

 
D. SOAR8 Region –  

 
E. World Service  

 
V. COMMITTEE REPORTS 

A. Website –  
 



B. PIPO –  
 
C. Events – Twelve Steps Within, 12/12/2025 @ 12 p.m. 

 
D. Journal – Submission deadline 12/20/2025 
 
E.  SOAR Region Convention/Assembly 1, 2026 

 
F. Retreat  

 
G. Group Outreach – Asheville Monday Noon meeting, Kelly H to follow-up with person 

Gastonia meeting 
 

VI. INTERGROUP REP REPORTS 
A. Rep Reports –  

  
 
VII. OLD BUSINESS 
 

A. Non profit status 
 

VIII. NEW BUSINESS  
A. Elections for 2026 Elected Positions 

a. Chair - Alice 
b. Vice Chair – Susan W 
c. Secretary - Open 
d. SOAR Reps (2) – Terry D 
e. WSO Rep 1- Susan B, Miona 
f. Treasurer - Carmen 

 
B. Event Chair - Open 

 
 
IX. Take Aways – 2 Topics – Friday Night Panel Discussion (Convention) 
 
X.  Upcoming Dates – Events Page 
 
XI. 7th Tradition 
 
XII. 9:07 a.m. Closing - Serenity Prayer 
 
XIII. Topics for January 2026 Meeting 

• Disseminations of Contributions 


